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The Farmer’s Haggart Handbook

THE
FARMER’S

A guide to starting and sustaining your local Farmer’s
Haggart

Section A - About the Farmer’s Haggart

1. What is a Farmer’s Haggart?

A Farmer’s Haggart is a local, farmer-led group that provides a safe, supportive and social space for
farmers to connect, share experiences, learn and work together and look after their wellbeing.

The word “Haggart” (can be spelt Haggard too) comes from the traditional farmyard gathering space
- a familiar, informal place for conversation, cooperation and community.

Each Haggart belongs to its local area but is part of the national Farmer’s Haggart Network,
supported by local Champions and partner organisations like Irish Rural Link.

Register your Haggart by visiting www.farmers4safety.ie and
completing the registration form.

2. Our Purpose
The Haggart exists to:
e Build connection and reduce isolation in rural areas.
e Provide peer support and shared learning among farmers.
e Encourage health, wellbeing and farm safety.
e Encourage a modest shared approach to farm tasks where feasible.
e Create a space for social connection, practical learning and shared problem-solving.

e Strengthen local communities by bringing farmers and their families together as equals.

3. The Pillars of the Haggart

Pillar Focus Examples
] Building friendships and Coffee mornings, farm walks,
Connection , . ,
belonging storytelling nights

Looking after physical and

mental health Wellbeing talks, peer check-ins

Support & Wellbeing

Strengthening families and rural ||[Farm safety demos, emergency

Community & Safet
v v resilience readiness, family support

Learning & Knowledge . . . Guest speakers, workshops, peer
. Passing on skills and experience .
Sharing teaching, local experts



http://www.farmers4safety.ie/

4. How to Start Your Own Haggart

Step 1 — Gather Your Core Group

Start with 3—4 interested farmers (men or women or both).
Pick a meeting space - shed, hall, co-op room, café.

Link with your local Champion or Irish Rural Link for guidance.

Step 2 — Agree on Purpose and Values

Discuss why you’re forming the group.
Decide what matters most - e.g. connection, learning, support.
Agree on your group’s values: respect, inclusion, confidentiality.

Step 3 — Plan Your First Meeting

Keep it simple - introductions, tea, a chat about what you want the group to be.
Record contact details (with consent).
Pick a name if you wish (e.g. “North Tipperary Haggart”).

Choose a regular schedule — weekly, monthly or every six weeks.

Step 4 - Build Your Programme

Alternate between social and learning activities.

Invite speakers (Teagasc, vets, financial planners, safety officers, exercise and fitness experts
etc).

Visit a member’s farm or local business.
Add fun - a game of cards, quiz, or shared meal.

Promote and highlight the benefits of a shared approach to farm work where feasible.

Step 5 — Stay Connected

Keep in touch between meetings (WhatsApp or phone).
Link with your Champion for support or new ideas.

Share feedback and good news stories with the wider Farmer’s Haggart Network.

5. Simple Meeting Framework — “The 4 Cs”

Easy to remember and use for any Haggart meeting:

Step What It Means Time

Connect Welcome and social chat, check everyone 10—15 mins
in

Check-In Each person shares how things are going  {|20 mins

Chat/Choose||Pick or discuss a topic, guest or demo 45 mins

Close Wrap up, thank everyone, plan next meet |10 mins

Then relax and enjoy a cuppa, cards or chat!



6. Group Agreements (Rules for a Safe, Friendly Haggart)
Every Haggart should agree to these and read them aloud at their first meeting:

1. Confidentiality — What's shared in the Haggart stays there.

2. Respect — Everyone’s views and experiences are valued.

3. NoJudgement — We listen to understand, not to criticise.

4. Voluntary Participation — Share as much or as little as you wish.
5. No Unsolicited Advice — Support, not instruction.

6. Safe Space — No discrimination, politics or gossip.

7. Peer Leadership — Everyone contributes; leadership can rotate.
8. Community Link — Stay connected with your Champion.

9. Fun & Friendship — Enjoy it - this is your space.

7. Role of a Champion

Champions are trained local leaders who:

Help new groups get started and grow.

Support early meetings and ensure group values are upheld.
Encourage members to lead sessions and share ideas.
Provide links to wellbeing, training, and safety resources.

Represent their Haggarts within the wider network.

8. Useful Resources & Links

Wellbeing & Support

Farm Well Hub: www.farmwellhub.ie — wellbeing tools and support.

Pieta: www.pieta.ie — suicide and self-harm prevention
Samaritans: 116 123 — 24/7 free helpline.

Mental Health Ireland: www.mentalhealthireland.ie

Farming & Safety

Teagasc Farm Safety: www.teagasc.ie/farmsafety

DAFM Farm Safety & Wellbeing: www.gov.ie/farmsafety

IFA Farm Family Committee: www.ifa.ie

Education & Skills

ETBs Adult Education: www.fetchcourses.ie

Irish Rural Link: www.irishrurallink.ie


https://farmwellhub.ie/?utm_source=chatgpt.com

9. Sample Forms and Templates
Included in the back of the booklet:
e Attendance Sheet
e Contact List (with consent tick box)
¢ Meeting Plan Template
e Guest Speaker Log

e Feedback & Ideas Form

10. Staying Sustainable
e Encourage small local fundraising or donations.
e Apply for local council, LEADER, or Healthy Ireland grants.
e Partner with local co-ops or businesses for sponsorship.

e Keep meetings enjoyable and farmer-led — that’s what makes them last.

11. The Heart of the Haggart
We look out for each other, we learn together and we have a laugh along the way.

The Haggart isn’t about fixing anyone - it’s about friendship, understanding and community
strength. Every meeting plants a seed of support that helps farming families thrive.

The Haggart is where the work and the talk meet - where no one stands alone.

Section 2: Tips for Coordinators

1. Keep It Simple and Welcoming
e A Haggart meeting should feel like “a good chat in the yard,” not a formal class.
e Don’t worry about perfect planning - focus on connection, laughter and inclusion.

e Always have the kettle on - tea, biscuits and warmth do more than any agenda.

2. Share the Load
e Encourage members to take turns hosting, bringing a topic or inviting a guest.
e This builds ownership and stops it feeling like one person’s job.

e Rotate small roles: timekeeper, note-taker, safety checker or “tea boss”!



3. Mind the Group Energy

Not everyone talks easily - that’s okay.
Start with light topics before deeper ones.
Watch for quieter members - check in gently after the meeting if needed.

Avoid debates about politics or contentious issues; keep it practical and kind.

&3 4. Use the 4 Cs to Structure Meetings

(from our earlier idea — simple and memorable)

Connect - Check-In - Chat/Choose - Close

Connect: Warm welcome, tea, small talk.
Check-In: “How’s everyone doing this week?”
Chat/Choose: Discuss the planned topic or something that’s come up naturally.

Close: Thank everyone, set the next date and end on a positive note - then social time.

5. Keep Light Records

Use the templates - but don’t let admin take over.
Jot down who attended, what was discussed and any follow-up needed.

Snap a few photos (with consent) for your Haggart aloum or local newsletter.

6. Stay Connected with Your Champion Network

Share ideas, successes and challenges with other Coordinators and Champions.
Join any network calls or meet-ups - that’s how new energy and learning spread.

Don’t hesitate to ask for help - Champions are there to support, not inspect.

7. Look After Yourself Too

You can’t pour from an empty cup.
Take breaks, share responsibility and celebrate small wins.

Use active listening skills to check in with others and yourself.

8. Keep the Spirit Alive

Mix in social outings - a walk, BBQ, heritage visit or local show.
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Celebrate milestones: “one year of our Haggart!” or “first safety demo done.”
Invite families now and then - they’re part of the farming story too.

Remember: The Haggart is about belonging, not performance.



Keep all forms in a simple A4 ring binder:
e Section 1: Attendance & Contacts
e Section 2: Meeting Plans & Notes
e Section 3: Guest Speakers & Activities
e Section 4: Feedback & Ideas

This helps track your Haggart’s progress and makes reporting easier if applying for funding or local
grants.

Section 3: Data Protection (GDPR)

Keeping Members’ Information Safe

The Farmer’s Haggart respect everyone’s privacy.
We follow the General Data Protection Regulation (GDPR) to make sure any personal information
shared in the group is handled safely and fairly.

1. What Information We Collect

Each Haggart may collect:
e Names, phone numbers and (optional) emails for group contact lists
e Attendance at meetings or events
e Photos (only with consent)

e Feedback forms or ideas sheets

2. Why We Collect It
We only use this information to:
e Keep members updated about meetings or events
e Record attendance for safety and insurance purposes
e Improve the group and share anonymous feedback with the wider network

e Apply for small grants (in general form only - no personal details shared)

3. How We Store It
o Keep contact lists in a folder or password-protected file.
e Do not post or share people’s details without their permission.

e If you store numbers on your phone, label them clearly (e.g. “Haggart Group List”) and
delete them if you step down as coordinator.

e Keep paper forms in a safe place, not in public view.



4. Consent
e Always use a tick box for consent to be contacted.
e If someone changes their mind, remove their details right away.

e Never add anyone to a mailing list or WhatsApp group without their consent.

5. Photos and Stories
e  Ask first before taking or sharing photos.
e Use a Photo Consent Form for events or publicity.

e Keep things respectful and positive - no tagging people on social media without asking.

6. What Not to Record

Do not collect or record sensitive personal information such as:
e Health conditions
e Financial or family matters
e Personal opinions shared in confidence during meetings

Confidentiality is a key group rule — what’s said in the Haggart stays in the Haggart.

7. Coordinator Responsibilities
e Keep information safe and up to date.
e Delete or shred old contact lists when no longer needed.

e Report any data loss or concern to the Champion or Irish Rural Link if you’re part of their
network.

8. Need Help or Guidance?

If you’re unsure, you can find clear information here:
e Data Protection Commission (Ireland): www.dataprotection.ie
e Irish Rural Link: for advice on GDPR for community groups

e The Wheel: “Data Protection for Community & Voluntary Groups” toolkit
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Meeting Plan Template

Haggart Name:

Date of Meeting:

Facilitator:

Start Time:

Connect (welcome & chat)
Check-In (how’s everyone doing)
Chat/Choose (main topic, guest, or activity)

Close (review, next date, thank-yous)

Finish Time:

Next Meeting Date:

THE
FARMER'S

Venue:

Special Notes / Resources Needed:



Attendance Sheet
THE
Farmer’s Haggart Name: FARMER’S

Date:
Meeting Location:

Contact
Name Email (optional Signature
Number (op ) 2




Contact List THE
FARMER’S

Keep this list securely. Use it only for Haggart communication.

Farmer’s Haggart Name:

Contact person:

Co-ordinator/Champion:
Meeting Location:

Name Phone Number Email (tick consent box for permission)




Feedback & Ideas Form
THE

We want every Haggart to reflect its members’ voices. Use this form after a few FARMER’S
meetings or at year-end. HAGGART

Haggart Name:
Date:

1. What do you most enjoy about your Haggart?

2. What could we improve or do differently?

3. What topics, trips, or speakers would you like next time?

4. Any new members or families we should invite?

5. Any other comments or ideas?

I’m happy for my feedback to be shared (anonymously) with the Haggart Network: [



THE Guest Speaker Log

FARMER’S

Haggart Name:

Date Speaker / Topic Contact Details Notes / Key Learnings
Organisation

Tip: Ask speakers for handouts or slides that can be shared with the group later.



